Product Title:
SAFERwork Conflict Management Programme

Sector:

SAFERwork – conflict management in sectors where there is no ongoing relationship with the aggressor

Description:

Suitable for people who are exposed to low to medium risk of work related violence with little likelihood of being physically assaulted when working with customers and members of the public
Delivery Method:

One day classroom based direct delivery 

Alternative Delivery Methods:

Pre-learning through delegate workbook + half day classroom based direct delivery

Pre-learning through on line system + half day classroom based direct delivery

Related Products:

City & Guilds 1884 Certificate in Conflict Management
Supplementary/Accompanying Products:

SAFERpi Disengagement

SAFERpi Disengagement to Holding
SAFERpi Disengagement to Additional Holding
SAFERwork Conflict Management Programme
Aim:
To develop the knowledge, skills and attitude to effective manage situations of workplace violence.

Session Aims
· Allow delegates to describe their experiences of key workplace conflict and apply the definition of workplace violence to a range of different situations

· Develop the knowledge and skills to apply appropriate risk reduction measures to workplace violence and aggression including the ability to dynamically assess a situation as it unfolds

· Develop the knowledge of the physical and emotional changes to a person experiencing threatening situations and develop practical skills and confidence to respond effectively

· Develop the knowledge and behaviours to promote a professional image and reduce an escalation by identifying and managing the common expectations of the service user

· Increase knowledge of the basic elements of communication and develop the skills to identify the blocks in order to communicate effectively 

· Develop practical skills and confidence to signal non aggressive during potentially difficult situations

· Develop the knowledge, skills and behaviours to recognise signs of escalation in order to effectively defuse and calm 

· Develop the knowledge and skills to remove oneself to a place of safety and appreciate the law in relation to self defence

· Develop the knowledge and behaviours to appropriately support victims of workplace violence and record incidents in line with organisational policies and procedures  

